
NEXT STEPS

In October, once the 2021-2022 School Year is sufficiently underway, we will continue to
work with our consultant team to conduct a process for identifying Nauset Public School’s
next permanent, and our hope, long-term superintendent. Our consultants have laid out a
thorough and transparent selection process that will help ensure that we find and select the
best possible candidate. The six-member Search Committee that headed up the search for
the Interim Superintendent will be expanded to include representatives from the wider
stakeholder community. We will solicit input from staff, parents, and community members,
through both online surveys and focus groups, to develop a Leadership Profile for the new
Superintendent that will guide the Search Committee in its work. We will cast a wide net
when it comes to advertising and candidate recruitment. All applications will be reviewed
for viability for interviews using a rubric developed from the Leadership Profile. Our
consultants will conduct reference checks on all qualified candidates. Short-listed
candidates will be invited for interviews and we will conduct site visits and hold open
forums with the staff and community. All steps in the process are designed around best
practices and will strictly follow State requirements.

PARTNERSHIP
The Nauset school communities, and our towns in general, have a
long and impressive history of collaboration and successful
teamwork. As the Chairs of our respective School Committees,
we commit to carrying on that tradition as we work with
administrators, teachers, staff, parents, students, municipal
leaders, and the broader community to search for and identify our
next permanent superintendent. In an effort to continue to model
our transparency, we want to state, as we did throughout the
interim search, that the search for a permanent Nauset
superintendent will be open, extensive, and inclusive and we
welcome and encourage your participation as the search process
rolls out.

If you have any questions, please do not hesitate to contact Patricia Grenier @
grenierllp@gmail.com

Gail Briere, Chair, Union 54 (Brewster, Eastham, Orleans & Wellfleet Elementary School
Committees)
Chris Easley, Chair, Nauset Regional School Committee
Judy Lindahl, Chair, Nauset Joint School Committee


